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Mining

FECON MINING JOINT STOCK COMPANY
Address: Thi Son Industrial Cluster, Thi Son Ward,
Kim Bang Town, Ha Nam Province
Phone: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Webiste: www.Feconmining.com.vn

F

Ha Nam, date 15thApril 2025

ANNUAL REPORT 2024

I. General Information
1. Overview Information

- Company Name:

-Abbreviated Name:

FECON Mining Joint Stock Company

- Business
Registration
Certificate:

FECON MINING lS.C

FECON Mining Joint Stock Company with tax code 0700252549
issued by the Department of Planning and Investment ofHa Nam
Province for the first time on September 3, 2007; and registered
for the 9th change on 16112/2024.
462.266.260.000 VND

Thi Son Industrial Cluster, Thi Son Ward, Kim Bang Town, Ha
Nam Province

- Charter Capital:

- Address:

- Phone: 02263533.038 Email: info@feconmining.com.vn

- Website: feconmining.com.vn

- Securities Code: FCM
* Formation and Development Process

FECON Mining Joint Stock Company was formerly FECON Prestressed Concrete
Co., Ltd. (a subsidiary of FECON Foundation Engineering and Underground Construction
Joint Stock Company) established on September 3, 2007, with a charter capital of 30
billion VND.

On May 5, 2010, FECON Prestressed Concrete Co., Ltd. converted into a Joint
Stock Company, raising the charter capital to 150 billion VND. The additional investment
capital was used to build production line 2 with equipment for producing piles from D400
to D 1000 with a maximum length of 27m.

On February 20, 2013, additional capital was issued for existing shareholders for
the first time, raising the ownership capital to 268 billion VND.

On August 8, 2014, additional capital was issued for existing shareholders for the
second time, raising the ownership capital to 410 billion VND.

The mobilized capital is invested in additional machinery and equipment for the
pile production line to expand production, with part of it used to supplement working
capital. A portion of the investment goes to Fecon Nghi Son Joint Stock Company and
another part is invested in FECON Hai Dang Mining Joint Stock Company.

Right from its establishment, with the goal of becoming a leading company in pile
quality, the company has invested in technology, continuously researching and improving
technology and mix design to achieve stable quality.
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The company places great emphasis on training its management staff with basic
knowledge in management according to Japanese production management methods. It
adopts 5S management and continuous improvement to boost production and enhance the
quality of pile products.

In 2011, the company participated in the National Quality Award. This award is
based on 7 evaluation criteria from the American Business Enterprise. Although it was the
first time participating in this award, the production management system, quality
management, and the quality of the pile products of the factory met the established
evaluation criteria. On December 28, 2011, the Prime Minister signed a decision to award
the National Quality Gold Award 2011 to the company (under Decision No. 2468/QD­
TTg).

From February 20, 2013, the company changed its name to FECON Mining Joint
Stock Company.

On May 8, 2013, the Ho Chi Minh City Stock Exchange issued decision number
173/2013/QD-SGDHCM approving the listing registration of shares for FECON Mining
Joint Stock Company. On May 15, 2013, the shares were traded on the Ho Chi Minh City
Stock Exchange (HOES) - Stock code: FCM.

On June 30, 2018, FECON Mining Joint Stock Company completely divested its
capital from FECON Hai Dang Mining Joint Stock Company.

On September 29, 2018, Phan Vu Investment Corporation officially held 51% of
shares - FCM and became the parent company ofFCON Mining Joint Stock Company.

In October 2019, FECON Mining Joint Stock Company purchased and owned
99.9% of shares of Thai Ha Concrete Joint Stock Company and became the parent
company of Thai Ha Concrete Joint Stock Company.

In December 2021, FECON Mining Joint Stock Company increased its equity
capital to 450,999,690,000 VND (issuing additional shares for the 2020 dividend).

In June 2024, FECON Mining Joint Stock Company completed its divestment from
FECON Nghi Son Joint Stock Company.

In December 2024, FECON Mining Joint Stock Company increased its equity
capital to 462,266,260,000 VND (issuing additional shares for the 2023 dividend).
* Vision - Mission - Values:
- Vision:

To become a leading company providing precast concrete products that meet the
construction and infrastructure development needs of the country in a modem industrial
direction.
- Mission:

Customer satisfaction is the key factor for FECON Mining to strive continuously to
improve and enhance the quality of products and services provided to bring maximum
added value to customers.
- Values:

+ The core value of all products and services is to satisfy customers;
+ The core value of the company is its people, enthusiasm, and determination to

create together;
+ Increasing value and developing harmoniously and sustainably is the principle of

all actions;
+ Quality, efficiency, and punctuality to leave a professional impression in the

minds of customers;
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+ Corporate culture is an important factor that connects employees and enhances
trust with customers;

+ Innovation to adapt is the awareness and responsibility of every member of
FECONMining.
* Corporate culture:
- Always create conditions and opportunities for employees to learn, practice, and enhance
their abilities;
- Always learn and apply advanced scientific and technical methods to improve
productivity as well as the quality of output products;
- Always understand and fulfill the requirements set by customers to provide them with
quality products at the best prices.
2. Industry and business area:
- Business sectors:
+ Production of concrete and products made from cement and gypsum;
+ Mining of iron ore, mining of other non-ferrous metal ores, mining of rare metal ores;
mining of stone, sand, gravel, clay;
+ Construction: Foundations and underground structures for high-rise buildings, industrial
projects, transportation projects, irrigation projects, technical infrastructure projects in
industrial zones and urban areas, high-tech pile testing;
- The business area of FECON Mining Joint Stock Company spans provinces from Central
to Northern Vietnam and export activities primarily focus on Southeast Asian countries....
3. Information about the governance model, business organization, and management
apparatus
FECON Mining Joint Stock Company is applying the organizational model of a Joint
Stock Company. This governance model is built based on the strategic business
development goals of the Company. Through the development process and increasingly
perfecting the management apparatus, the current management structure of the company is
organized as follows:

~ Organizational chart:

ORGANIZATIONALCHARTOF FECONMINING JOINT STOCK COMPANY
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~ General Meeting of Shareholders:
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The General Meeting of Shareholders is the highest authority of the Company. The
annual General Meeting of Shareholders is held within 4 months from the end of the
financial year. The General Meeting of Shareholders decides on matters stipulated by Law
and the Company's Charter. Shareholders will approve the company's annual financial
statements and the financial budget for the following year, elect, dismiss, or remove
members of the Board of Directors and members of the Supervisory Board of the
Company.

>- Board of Directors:
The Board of Directors is the management body of the Company with the authority to

act on behalf of the company to decide on all issues related to the Company's operations,
except for matters under the jurisdiction of the General Meeting of Shareholders.
Currently, the Board of Directors of FECONMining Joint Stock Company has 5 members.

The Board of Directors is responsible for supervising the Director and other
management staff. The rights and obligations of the Board of Directors are defined by law,
the Company's Charter, the Company's internal regulations, and the resolutions of the
GeneralMeeting of Shareholders.

>- Supervisory Board
The Supervisory Board is an agency under the General Meeting of Shareholders

elected by the General Meeting of Shareholders. The Supervisory Board operates
independently of the Board of Directors and the Executive Board. The Supervisory Board
is responsible for checking the reasonableness and legality of the management activities of
the Board of Directors, the business operations of the Executive Board, and the accounting
records and financial reports of the Company. Currently, the Company's Supervisory
Board consists of 3 members elected by the General Meeting of Shareholders.

>- Executive Board
The Executive Board of the Company consists of 1Director and 2 Deputy Directors.
The Director is responsible for managing the daily operations of the Company and is

accountable to the Board of Directors for the implementation of the assigned rights and
duties.

The Deputy Directors assist the Director and are responsible to the Director and the
Board of Directors for the assigned tasks, proactively resolving the tasks authorized and
assigned by the Director in accordance with the Company's Charter and governance
regulations.

The Director is the legal representative of the Company.
>- Subsidiaries:
+ Thai Ha Concrete Joint Stock Company, with business registration number:

0700775193, was first issued by the Department of Planning and Investment of Ha Nam
Province on June 23, 2016; registered for the 7th change on January 10,2025; (ownership
ratio is 99.9% of charter capital).

+ On June 29, 2024, FECON Mining Joint Stock Company completed its divestment
from FECON Nghi Son Joint Stock Company (the ownership ratio of FECON Mining
Joint Stock Company in FECON Nghi Son Joint Stock Company is: 0%).
4. Development Orientation
- The main objectives of the Company: To become a leading company in centrifugal
concrete piles in the northern market to supply piles for high-rise construction projects,
factories, seaports, roads, and bridges...
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- Medium and long-term development strategy: FECON Mining aims to become a leading
company in providing modem concrete products, meeting the demand for construction and
infrastructure development during the country's integration period. The technologies
applied by the Company not only aim to benefit the enterprise and customers but also
contribute to sustainable development, as one of FECON Mining's operating principles is
that all company activities are directed towards the long-term goal of benefiting the
country and the people.
The Company's objectives regarding the environment, society, and community:
~ mproving the working environment: Green - Clean - Beautiful. The Company's
leadership always pays attention to improving the working environment, such as:
+Classifying hazardous waste for proper disposal.
+ Treating boiler dust before discharging it into the environment.
+ Treat wastewater before discharging it into the environment.
+Plant more greenery in the factory.
+ Build sports facilities to create conditions for health training and enhance the spirit of
solidarity among employees.
~ Participate in local movements and fulfill social responsibilities.
5. Risks:
5.1.Market risk

The financial market is directly influenced by macroeconomic policies, the growth
rate of the economy, and other economic factors such as inflation, interest rates, and
financial policies... Fluctuations in factors such as growth rate, exchange rates, market
liquidity, and capital costs will directly affect the market, thereby impacting the company's
business operations.
5.2. Raw material risk

- As a company producing industrial concrete products, the cost of input materials
is very high. The material market is complex and fluctuating, with rapid price changes,
especially for imported steel. Prices for oil and cement are also increasing and unstable,
causing significant difficulties for the company.

- Loose building materials like sand and gravel have unstable quality, making it
challenging to manage quality to produce stable quality piles.

Given the characteristics of the industry, the company is very cautious and careful
in signing contracts for raw material supply, maximizing the use of local raw materials,
and selecting reputable and quality material suppliers.
4.3. Payment time risk

In construction activities, the construction time of projects is often prolonged
compared to the initial estimate, and the acceptance, handover, and final settlement with
investors and contractors are often delayed. Therefore, debt recovery must be regularly
reconciled, urging customers to repay debts, closely monitoring debt recovery while still
maintaining long-term cooperative relationships with the Company's partners.
4.4. Other risks:

In addition to the aforementioned risks, other risks such as natural disasters and
epidemics are considered force majeure risks, which, if they occur, will cause significant
damage to assets, people, and the overall operational situation of the Company.

II. Operational situation in the year
1. Business production situation

)25
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- In 2024, the government has many solutions to stimulate the economy, including
promoting public investment in the transportation infrastructure sector, implementing
various solutions to remove difficulties in the real estate sector, and from mid-year, a
series of real estate projects from large corporations were launched, such as the Sun Ha
Nam project, Vin Co Loa, Vin Dan Phuong, Vin Vu Yen ..., with a strong shift of FDI
capital from Chinese and Taiwanese enterprises to Vietnam ... FCM provided over 1.7
million meters of piles to serve more than 100 projects nationwide.

- The domestic economy is recovering well, with growth in 2024 reaching 7.09%,
but it still harbors many risks due to the high openness of the economy and its
susceptibility to international market fluctuations. The construction industry has recovered
and grown by about 8%. However, there is uneven development among regions across the
country.

Regarding the deposit demand: The North is booming due to several real estate
projects from major groups such as Vin Group/Sun Group/Sunshine, and the industrial
market is developing steadily. The price level in the market has been elevated, and
payment conditions have improved in a better direction for sellers.
2. Organization and Personnel:
a) List of Executive Board:

Number of Shares Held (CP) Notes

No. Full Name Position Repr
esent Individu Represented

ative al Unit

1 Pham Trung Thanh Director 0 31.006

2 Cao Van Thai
Deputy

0 0Director

3 Luong Anh Kiem
Deputy

0 0Director

ChiefAccountant

Ngo Thi Thanh
Chief

1 0 0Accountant

b) Curriculum Vitae of the Board of Directors and Chief Accountant

b.I Pham Trung Thanh - Director of the Company
• Gender :Male
• Date of Birth :November 21, 1977
• Place of Birth : Yen Phu - Y Yen - Nam Dinh
• Nationality : VietNam
• Ethnicity : Kinh
• Professional Qualification : Bachelor of Chemistry
• Work History:
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Time Position

From June 2008 - October Head of Supply Department at FECON Prestressed Concrete
2009 Co., Ltd
From October 2009 - April Workshop Manager at FECON Prestressed Concrete Co.,
2010 Ltd
FromMay 2010 -

Deputy Director at FECONMining Joint Stock CompanyDecember 31, 2014
From January 1,2015 -

Director at FECONMining Joint Stock Companypresent

Current Position: Director of FECONMining Joint Stock Company.
Position held in other organizations (if any): Member of the Board of Directors of
FECONMining Joint Stock Company.
Legal Violations: None
Conflicts ofInterest with the Company: None.
Debts owed to the company: None.
Number of shares held: 31,006 shares, accounting for 0.07% of charter capital.
Among them:

- Personal ownership: 31,006 shares (corresponding to 0.07% of charter capital)
- Number of shares held by related persons: None

b.2 Cao Van Thai - Deputy Director of the Company

•
•

•
•
•
•
•

• Gender
Date of birth
Place of Birth

:Male
: June 28, 1982
: Thanh Hoa

•
•
• Nationality : Viet Nam
• Ethnicity : Kinh
• Professional Qualification: Civil engineer.
• Work History:

Time Position

From October 2008 to March Team leader of the construction team at FECON
2014 Joint Stock Company

FromApril 2016 - present Deputy Director of FECON Mining Joint Stock
Company

• Current position: Deputy Director of FECONMining Joint Stock Company.
• Position held in other organizations: None.
• Legal violations: None.
• Conflicts of interest with the Company: None.
• Debts to the Company: None.
• Number of shares held: 0 shares, accounting for 0% of charter capital..
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• Among them:
- Personal ownership: 0 shares (corresponding to 0% of charter capital).
- Authorized representative: 0 shares (corresponding to 0% of charter capital).

• Number of shares held by related persons: None

b.3 Luong Anh Kiem - Deputy Director of the Company

• Gender : Male
• Date of Birth : June 16, 1979
• Place of Birth

Nationality
Ethnicity

: Thai Binh
: VietNam
: Kinh

•
•
• Professional qualification: Master of Business Administration.
• Work History:

Time Position
From October 2001 - March

General accountant - Phu Nam Co., Ltd2004

FromApril 2004 - November Investment specialist - Investment Development Management
Board - Xuan Mai Concrete and Construction Joint Stock2007
Company

From December 2007 - Head of Sales Department - Vinaconex Phan Vu Concrete
December 2014 Joint Stock Company
From January 2015 - February Head of Sales Department - Phan Vu Investment Corporation
2020 (Phan Vu Northern Region)

From March 2020 - present Deputy Director of FECON Mining Joint Stock Company

• Current position: Deputy Director of FECON Mining Joint Stock Company.
• Position held in other organizations: None.
• Legal violations: None.
• Conflicts of interest with the Company: None.
• Debts to the Company: None
• Number of shares held: 0 shares, accounting for 0% of charter capital.
• Among them:

- Personal ownership: 0 shares (corresponding to 0% of charter capital).
• Number of shares held by related persons: None

h.4 Ngo Thi Thanh - Chief Accountant
• Gender : Female
• Date of Birth : November 5, 1986
• Place of Birth : HaNam
• Nationality : Viet Nam
• Ethnicity : Kinh
• Professional Qualification: Bachelor of Economics.
• Work History:
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Time Position

from November 2009 - November Accountant at FECON Mining Joint Stock
~022 Company

From January 2018 - April 2020
Chief Accountant at Xuyen Viet Company
Limited

From November 2022 - present
Chief Accountant at FECON Mining Joint
Stock Company

• Current position: Chief Accountant at FECON Mining Joint Stock Company.
• Position held in other organizations: None.
• Legal violations: None.
• Conflicts of interest with the Company: None.
• Debts to the Company: None
• Number of shares held: 0 shares, accounting for 0% of charter capital.
• Among them:

- Personal ownership: 0 shares.
- Authorized representative: 0 shares.

• Number of shares held by related persons: None

c. Changes in the executive board: None
d. Number of staff and employees, summary of policies and changes in policies for
workers:

- Number of employees: specifically, the FECON Mining Joint Stock Company had 267
people as of December 31,2024.

- Working regime:

~ Regarding working hours: The company organizes work for 8 hours/day; 5.5-6
days/week. Employees are entitled to leave, holidays, Tet holidays, and maternity
leave in accordance with the Labor Code.

~ The office and workshop are fully equipped with machinery and equipment to serve
the work. For direct labor force, the company provides adequate personal protective
equipment, occupational hygiene, and strictly adheres to safety principles.

- Salary, bonus, and welfare policies:
~ Employees in the company, in addition to fixed contract salaries, are also paid based

on their qualifications, capabilities, and the effectiveness of the assigned work.
~ Besides the salary regime, the company fully and fairly implements policies to

encourage employees, such as meal allowances, holiday bonuses, and bonuses for
completing plans. It always creates a secure and enthusiastic environment for
employees to strive in production labor. The company regularly checks the
implementation of policies regarding salaries, social insurance, and health insurance
for employees, and promotes salary increases for employees within the company.

~ The company has a reward policy that is commensurate with individuals and
collectives who have outstanding achievements and contribute innovative solutions
that help bring high business efficiency. At the same time, the company applies
measures and regulations for handling and punishing officials who have behaviors
that negatively affect the company's operations and production.

9



./ Mass organizations are facilitated to operate and receive attention from all levels of
leadership. In addition to the regime of visiting, condolences, and illness for workers
and their relatives, the company always pays attention to implementing these.
Recruitment and training policy:

./ The company's recruitment goal is to attract competent labor with appropriate
professional qualifications to work at the company, meeting the demand for
expanding the company's operational scale. Depending on each specific position, the
company sets its own standards, but all positions must meet basic requirements
regarding qualifications, experience, and work ethic. For important positions,
recruitment is stricter with requirements for work experience, analytical ability, and ~
independent operation .

./ The company has a salary, bonus, and high remuneration policy for excellent
employees with high educational qualifications and experience in fields related to the
company's operational industry, aiming to create a stable mindset for employees and
attract quality human resources to work for the company.

3. Investment situation, implementation status of projects
a) Major investments made in 2024

In 2024, FECON Mining Joint Stock Company continues to implement the
agreement on land use rights transfer and compensation for site clearance for the
investment project to build a concrete product manufacturing plant in Chan Ly Commune,
Ly Nhan District, Ha Nam Province.

b) Subsidiaries and affiliated companies:

Thai Ha Concrete Joint Stock Company: (Not yet operational; currently, the company is
continuing to negotiate the transfer of land use rights and compensation, site clearance, and
implementing the next steps of the project to build the concrete product manufacturing
plant)

4. Financial situation
a) Financialsituation
Data from the consolidated financial report for 2024.

No. Indicators Year 2023 Year 2024 Increase,
(VND) (VND) decrease (+,-)

1 Total asset value 807.561.235.493 631.739.686.153 -175.821.549.340

2 Net revenue 458.971.576.519 469.074.237.334 +10.102.660.815

3
Profit from business

20.139.329.551 4.528.645.126 -15.610.684.425operations

4 Other profits 228.505.723 -1.773.002.426 -2.001.508.149

5 Profit before tax 20.367.835.274 2.755.642.700 -17.612.192.574

6 Profit after tax 15.652.456.601 1.005.253.302 -14.647.203.299

b) Key financial indicators
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Indicators 2023 Note

2. Capital structure indicators:

+Debt ratio I Total assets 0,28 0,15

1.Liquidity indicators
+ Current ratio:
Current assets I Current liabilities
+ Quick ratio:

Current assets - Inventory

Short-term debt

3,06

2,67

+Debt ratio I Equity 0,38
3. Operating capacity indicators:
+ Inventory turnover:

Cost of goods sold

Average inventory

+Net revenue I Total assets

4,09

0,57
_ w _ •••••••••••••••••••••••••• __ _ ••_ _ •••••••••••••••••• ._ _ ••• _ ••••• __ •• _ ••••• _ ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• __ _ •••_._ •••••• __ ••••• _ _ •••••••••••• , ••••• _ ••_ •••••••••• _ ••••••••••••• _

4. Profitability indicators

+After-tax profit margin INet revenue 3,4% 0,21%
+After-tax profit margin I Equity 2,7% 0,19%
+After-tax profit margin I Total assets 1,9% 0,16%
+ Operating profit margin INet revenue 4,4% 0,97%

2024

5,78

4,87

0,18

4,75

0,74

*

5. Shareholder structure, changes in owner's investment capital
a) Shares:
- Total number of shares outstanding: 46,226,626 shares.
-Number of shares restricted from transfer according to legal regulations: ° shares.
- Number of freely transferable shares: 46,226,626 shares
-Number of treasury shares: None
List of restrictions on transfer: None.
b) Shareholder structure:
Based on the shareholder list prepared by the Vietnam Securities Depository and
Clearing Corporation (as of March 26,2024).
Nominal value: 10,000VND/share

No. Shareholder
Number of Number of shares Ownership
shareholders owned percentage (%)

1. Domestic 3.625 44.883.074 97,09

1.1 Organization 15 23.598.556 51,05
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1.2 Individual 3.610 21.284.518 46,04

2. Foreign 36 1.343.552 2,91

2.1 Organization 6 44.843 0,10

2.2 Individual 30 1.298.709 2,81

3. Treasury shares - - -
Total 3.661 46.226.626 100

Including:

No. Shareholder Number of Number of shares Ownership
shareholders owned percentage (%)

1.
Major

1 23.576.025 51shareholders

1.1 Organization 1 23.576.025 51

1.2 Individual 0 0 0

c) Changes in owner's investment capital: In 2024, FECON Mining Joint Stock
Company issued additional shares to distribute dividends for 2023, increasing the owner's
equity to 462,266,260,000 VND.
d) Treasury share transactions: None.
e) Other securities: None.
6. Report on the company's environmental and social impacts:
6.1 Management of raw material sources:
a) The total amount of raw materials used for the production and packaging of the
organization's main service products in the year: This includes various types of input
materials, with the quantity depending on specific production orders at particular times.
b) Report on the percentage of raw materials recycled and used for the production of
the organization's main products and services:
o Fly ash from thermal power plants is used as a replacement for 10% to 12% for

cement; Blast furnace slag from metallurgical plants is used as a replacement for 25-
40% for cement. This is a significant success that addresses waste disposal into the
environment, reduces costs, and improves the quality of concrete.

o Using rice husk as fuel (instead of coal) to provide steam for pile maintenance.
o Using 100% artificial sand to produce centrifugal concrete ~ both reduces product

costs and protects the natural environment.
6.2 Energy consumption:
a) Direct and indirect energy consumption:
Electricity: 4.151.350 KWh
DO oil: 268.654 liters
b) Energy savings achieved through energy efficiency initiatives: Not measured.
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c) Reports on energy-saving initiatives (providing energy-efficient products and services
or using renewable energy): None
6.3 Water consumption:
a) Water supply sources and amount of water used: Tap water and well water.
b) Percentage and total amount of recycled and reused water: Not measured; however,
during the production process, the Company has reused wastewater in the mixing
chamber washing process using a three-compartment sedimentation treatment system,
where water is settled in tanks 1 and 2 and then flows to tank 3. Water from tank 3 will
be pumped for reuse in concrete mixing. This method saves a lot of water and ensures
environmental protection during production.
6.4 Compliance with environmental protection laws:
The Company is always concerned and complies with environmental protection laws.
The environmental sanitation department regularly maintains and implements cleaning
and waste collection. Waste types are sorted and collected in storage facilities. The
Company has signed contracts for the collection, transportation, and treatment of
hazardous waste, as well as regular domestic and industrial waste with authorized units,
ensuring compliance with current legal regulations.
For wastewater in production, the company has invested in a treatment system through
sedimentation tanks, and this water is reused in production, not discharged into the
environment.
6.5 Policies related to employees:

a) Number of employees, average salary for employees:
- Average number of employees in 2024: 266 people
- Average income: 13 million VND/person
b) Labor policies to protect the health, safety, and welfare of employees:
- Organizing annual health check-ups for employees.
- Periodic training on occupational safety and health according to legal regulations.
- There is a safety committee, and a medical room with 2 medical staff with university
and college degrees.
- Establish a labor hygiene file for the facility.
- Organize periodic environmental monitoring as required
- Provide sufficient personal protective equipment for employees when participating in
work.
- Ensure meal allowances.
c) Employee training activities:

In addition to mandatory training courses as required throughout the year, the company
mainly focuses on internal training, specifically:

In 2024, departments/units will actively conduct internal training; onboarding training for
100% of new employees.

Organize safety training courses for groups 2, 3, and 6, and training on fire prevention
and first aid;

Training on key techniques in the production of precast concrete piles; training on
operating cranes and forklifts to meet the requirements for precast concrete production;
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6.6 Reports related to responsibilities towards the local community:
Throughout the year, the company has participated with the local community in giving
gifts to families in policy categories, poor households in the area, and supporting children
during the Mid-Autumn Festival. .. in Thi Son Ward, Kim Bang Town.
6.7 Reports related to green capital market activities according to the guidelines of
the State Securities Commission: No
III. Reports and evaluations from the Board of Directors
1. Evaluation of production and business results

Achievements obtained:

=252t-
Year 2024 % %

No. Indicators (billion increase/decrease comparedcompared toVND) 2023 to plan

1 Net revenue 469 +2% 117%

2 Profit before tax 2,755 -86%

3 Profit after tax 1,005 -94% 6,7%

4 Profit after tax margin on revenue 0,21%

JGl
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NG ~
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2. Financial situation
a) Asset situation

No. Indicators Year 2023 Year 2024 Compared
(VND) (VND) to 2023 (0/0)

1 Current assets 682.187.734.636 557.644.884.476 81,7%
2 Inventory 88.528.875.427 88.488.498.446 100%
3 Other current assets 3.912.925.280 5.760.226.265 147,2%
4 Long-term assets 125.373.500.857 74;094.801.677 59,1%
5 Fixed assets 75.184.705.333 23.198.641.742 30,9%
6 Other long-term assets 966.079.085 964.831.542 99,9%
7 Total assets 807.561.235.493 631. 739 .686.153 78,2%
b) Payables situation

No. Indicators Year 2023 Year 2024 Compared
(Unit: VND) (Unit: VND) to 2023 (%)

A SHORT-TERM DEBT 222.663.267.353 96.416.717.478 43,3%
Including: + Short-term loans 111.426.508.935 -
+ Short-term payables 86.352.286.820 77.399.978.472 89,6%

B LONG- TERM DEBT 286.000.000 287.000.000 100,3%
Including: + Long-term loans

C TOTAL PAYABLES 222.949.267.353 96.703.717.478 43,4%
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3. Improvements in organizational structure, policies, management
Improvement work:

This is an ongoing task with the participation of a large number of employees.
Improvements are made in almost all stages of the production process, from scientific
arrangement and renovation of the production site to upgrading machinery and equipment
to enhance equipment capacity and improve production processes and technical processes.

Total number of initiatives successfully implemented in the year: 61 initiatives.
The initiatives have directly contributed to serving production to enhance

productivity, product quality, reduce human labor, and lower product costs ~ Enhance
competitiveness.

Product Quality:
"Reputation, quality, efficiency" is the core value throughout the Phan Vu Group in

general and the motto "Nothing can compromise product quality" of FECONMining Joint
Stock Company in particular. Each year, the company always focuses on improvement
activities, especially initiatives aimed at enhancing productivity, product quality, and
improving the working environment for employees. The quality results of the company's
products are always ensured even in harsh production conditions.

Labor Productivity:
Labor productivity is an indicator that is always closely monitored and evaluated

daily, weekly, and monthly. Labor productivity reached 619m3/person/year and over 1.7
million linear meters of piles in 2024.
4. Future Development Plan

Consolidated business plan targets for 2024:

No. Indicators Unit Year 2024 Plan for 2025

1 Consolidated revenue Billion VND 469 420

2 Consolidated profit after tax Billion VND 1,005 16,8

5. Measures to implement the future plan:
Continue to maintain and promote the advantages and address the limitations from

2024, enhance management capacity to ensure the sustainable development of the
company; Focus on implementing improvements to reduce waste costs and increase labor
productivity.

Implement measures to retain employees to ensure the company has a stable
workforce serving production and business activities. To ensure good preparation of the
goods supply, the company develops a plan suitable for the fluctuations of the market and
controls quality to ensure timely delivery as committed to customers.

Train technical staff and employees to meet the technical requirements for
production, working directly with customers...

6. Explanation from the Board of Directors regarding the audit opinion: None.
7. Evaluation report related to the company's environmental and social

responsibilities:
15



a. Evaluation related to environmental indicators:
In 2024, the company will carry out environmental monitoring as committed in the

"Environmental Impact Assessment Report" of the investment project for the production
of prestressed concrete piles by FECON Mining Joint Stock Company, which has been
approved.

The results of periodic measurements show that most evaluation indicators are
within the allowed standard limits.

b. Evaluation related to labor issues:
- In 2024, the company conducted environmental measurements affecting employees'

health. This includes measurements of temperature, humidity, lighting, wind speed, etc.,
which are within the thresholds and standards allowed by the Ministry of Health.

- There is a reward policy for holidays and collective activities such as vacations, cultural
and sports events... ensuring compliance with regulations.

- Concern for improving the working environment of employees, ensuring safe and
convenient working equipment.

- Concern for the spiritual life of employees
- Social insurance policy: 100% of employees in the regulated category participate in

social insurance according to state law.
- Visiting policy: In collaboration with the trade union executive committee, visit

employees in the company and their relatives (parents, spouses, children) in cases of
illness, maternity, bereavement, and celebrations....

c. Evaluation related to the company's responsibility to the local community:
Every year, the company is always responsible to the local community, participating in
giving gifts to families in policy categories and poor households during the Lunar New
Year...

- Actively participating in local security and order work and building, maintaining, and
ensuring the company meets the "Safety in security and order" standards.

IV. Evaluation of the Board of Directors on the company's activities
1. Evaluation of the Board of Directors on the company's operational aspects
Overall, in 2024, the domestic economy is recovering, with growth in 2024 reaching
7.09%, but still faces many risks due to the high openness of the economy and
vulnerability to international market impacts. The construction industry has recovered and
grown by about 8%. However, there is uneven development among regions across the
country.
The Board of Directors has been very proactive in implementing solutions with a high
sense of responsibility to execute the resolutions and decisions of the Board of
Management in order to achieve the set goals. Throughout the year, the Board of Directors
continued to focus on organizing improvements to equipment lines, working conditions for
employees, and enhancing labor productivity.

2. Evaluation of the Board of Directors regarding the activities of the company's
Executive Board.
The Board of Directors always closely monitors and supervises the activities of the
Executive Board regularly and thoroughly:
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- The Executive Board always complies with and strictly implements the provisions of the
law, the Company's Charter, the resolutions of the General Meeting of Shareholders, and
the resolutions of the Board of Directors. The Executive Board operates actively,
responsibly, and diligently, providing timely information, organizing regular weekly and
monthly meetings, as well as ad hoc meetings to discuss and unify solutions for
implementation. Each member of the Executive Board closely monitors their work, reports
promptly, and collaborates with each other to effectively address production and business
tasks.
- The management work of the FCM Executive Board has always been proactive in
developing flexible response plans to difficult situations, with very positive shifts in
technology improvement and production management to enhance labor productivity and
stabilize product quality.
- The Executive Board regularly keeps track of market conditions and implements flexible
response plans for emerging situations in 2024.

3. Plans and orientations of the Board of Directors
Directing the step-by-step research and application of improvement initiatives,

research, and production of new types of products such as piles and precast concrete
components ... ensuring high quality and environmental friendliness.

Continuously improving towards 4.0 technology, automating each part of the old
production line, especially applying it to the new technology line.

Focusing on training and developing human resources, with an emphasis on the
management staff and highly skilled technical workers to meet the increasingly higher
demands in the trend of international integration and rising competition.

Enhancing quality to export to the Southeast Asian market, serving as a springboard
to enter the markets of developed countries like Japan and South Korea in line with the
overall development direction of Phan Vu Group.

Always paying attention to improving working conditions, income levels of
workers, and cultural and social activities. Building a healthy corporate culture ... to
increasingly gamer support from local authorities, organizations, and people to attract
more high-quality labor.

Continuing to complete the construction of the Thai Ha Concrete Factory to fully
leverage its geographical advantages (central location for raw materials, convenient for
water transport) to expand the market deeper into the south and for export markets.

V. Corporate Governance
1.Board of Directors
a) Members and structure of the Board of Directors:

Number of shares held:

No. Full name Position Number of Number Representing Notes
representative of

shares personal
shares

Phan Vu
1 Phan Khac Long Chairman 23.576.025 0 Investment

Corporation
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2 Tran Vu Anh Tuan Member of the 0 0
Board of Directors

3 Dang Kien Hung Member of the 0 0
Board of Directors

4 Hoang Kim Anh Independent 0 0
Board Member
Member of the
Board of

5 Pham Trung Thanh Directors, 0 31.006
Director, Legal
Representative

b) Subcommittees of the Board of Directors: None.
c) Activities of the Board of Directors:

BoardMeeting Minutes:

~

76
C

KH(

~
~

Member of the Number of
No. Board of Directors Position meetings Rate Notes

attended

1 Phan Khac Long Chairman 8/8 100%

2 Tran Vu Anh Tuan Member of the Board of Directors 8/8 100%

3 Dang Kien Hung Member of the Board of Directors 8/8 100%

4 Hoang Kim Anh Independent Board Member 8/8 100%
Member of the Board of

5 Pham Trung Thanh Directors, Director, Legal 8/8 100%
Representative

* Content of the meetings:

No. Resolution/Decision Date Content Approval
No. Rate

No: 0126/20241NQ- January Regarding: Approval of the
1 content of the Board of Directors 100%HDQTFCM 26,2024 meeting for Q4 2023

2 No: 0304/20241NQ- March 4, Regarding: Annual General 100%HDQTFCM 2024 Meeting of Shareholders 2024
Regarding: Approval of the

3 No: 040401120241NQ- April 4, program and documents presented 100%HDQTFCM 2024 at the Annual General Meeting of
Shareholders 2024

No: 040402/20241NQ- April 4, Regarding: Complete divestment
4 HDQTFCM 2024 of capital at FECON Nghi Son 100%

Joint Stock Company

5 No: 0415/20241NQ- April 15, Regarding: Approval of the list of 100%

18



HDQTFCM 2024 candidates for election to the
Board of Directors and
Supervisory Board for the term
2024-2029

No: 042601120241NQ- April 26, Regarding: Election of the
6 Chairman of the Board of 100%HDQTFCM 2024 Directors for the term 2024-2029

No: 0704/20241NQ- July 4, Regarding: Selection of the
7 auditing unit for the financial 100%HDQTFCM 2024

statements of 2024

No: 0726/20241NQ- July 26, Regarding: Approval of the
8 HDQTFCM 2024 business operation results for the 100%

first 6 months of 2024
Regarding: Approval of the

No: 102201120241NQ- October implementation plan for issuing
9 shares to pay dividends to existing 100%HDQTFCM 22,2024

shareholders of FECON Mining
Joint Stock Company

No: 102202/20241NQ- October Regarding: Approval of the
10 business operation results for the 100%HDQTFCM 22,2024

first 9 months of 2024

Regarding: Approval of the date to

11 No: 11140112024INQ- November finalize the shareholder list for 100%HDQTFCM 14,2024 issuing shares to pay dividends for
the year 2023

No: 121201120241NQ- December Regarding: Increase of charter
12 capital and change of business 100%HDQTFCM 12,2024

registration content

Regarding: Decision to reappoint

13 No: 121201120241NQ- December Mr. Pham Trung Thanh as Director
100%HDQTFCM 20,2024 of FECON Mining Joint Stock

Company

No: 121202/20241NQ- December Regarding: Approval of the policy
14 to implement trading contracts for 100%HDQTFCM 20,2024

the year 2025
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During the year, the Board of Directors met regularly every quarter to hear reports
on the business production results of the enterprise, difficulties, and proposals from the
Management Board; assigned members to support and supervise the implementation of the
Board of Directors' resolutions, creating conditions for the Management Board to fulfill
the objectives assigned by the General Meeting of Shareholders and the Board of
Directors.

The Board of Directors has exercised its rights and duties in accordance with the
Company's Charter. The Board of Directors operates actively with a high sense of
responsibility aiming for the company to develop sustainably.
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The decisions of the Board of Directors over the year have clearly demonstrated the
role of strategic development orientation, helping the company overcome immediate
difficulties and continue to develop in the context of a very challenging economy.

The activities of the Board of Directors have ensured compliance with legal
regulations and the Charter approved by the General Meeting of Shareholders.
d) Activities of independent non-executive Board members

Independent Board members have participated in contributing opinions at Board
meetings attended by members, focusing on directing the company's activities to ensure
compliance with current legal regulations, in line with the company's development
orientation as well as the general direction of the parent company. Independent Board
members assess that the Board's decisions are in line with actual circumstances, ensuring
sustainable development goals for the company and compliance with state legal policies.

Independent Board members have been active in monitoring activities to ensure
objectivity and transparency, providing objective contributions leading to decisions
beneficial to the majority of shareholders.
d) Activities of subcommittees within the Board of Directors: None
e) List of Board members with training certificates in corporate governance:
Board members and the company's director have participated in corporate governance
training programs, specifically:
+Mr. Phan Khac Long- Chairman of the Board of Directors has attended training courses:
Building a Management Accounting System (2021); 4 Execution Principles (4DX - 2022).
+ Mr. Tran Vu Anh Tuan - Member of the Board of Directors has participated in training
courses: Building a Management Accounting System (2021); 4 Execution Principles (4DX
- 2022).
+ Mr. Dang Kien Hung - Member of the Board of Directors has participated in training
courses: Building a Management Accounting System (2021); 4 Execution Principles (4DX
- 2022).
+ Mr. Pham Trung Thanh - Member of the Board of Directors and Director has
participated in training courses: Building a Management Accounting System (2021); 4
Execution Principles (4DX - 2022); Corporate Financial Management and Experiences of
Japanese Businesses; Corporate Governance for Public Joint Stock Companies (2014).
2. Supervisory Board
a) Members and structure of the Supervisory Board:

No. Full Name Position
Number of Shares Held (CP) Notes

Representative Individual

1 Le Thi Anh Head of the
0 0Supervisory Board

2 Ha Thi My Quyen Member of the
0 0Supervisory Board

4 Nguyen Hoang Tam Member of the
0 0Quyen Supervisory Board

b) Activities of the Supervisory Board:
The Supervisory Board of the company for the term 2024-2029 consists of3 members; in
2024, the Supervisory Board has consolidated and conducted the following activities:
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Monitoring the Board of Directors and the Executive Board in managing and
implementing the production and business targets, profits for 2024 according to the
resolution of the General Meeting of Shareholders;

Organizing regular meetings of the Supervisory Board:
Appointing representatives to fully participate in the meetings of the Board of

Directors;
Contributing opinions in the development of regulations ...
Evaluating, proposing, and selecting an independent auditing firm to carry out the

financial statement audit of the Company;
Discuss the nature and scope with Ernst & Young Vietnam Limited (the selected

unit to conduct the financial statement audit) before and during the audit process of the
2024 financial statements; consider external opinions affecting the quality of the
Company's financial statements;

Verify the reasonableness, validity, and prudence in organizing accounting,
statistics, and preparing quarterly financial statements and annual financial statements
audited by Ernst & Young Vietnam Limited.

In 2024, during the exercise of control rights, the Supervisory Board found that
practical activities at the Company continued normally, and no recommendations were
received from shareholders regarding any violations by the Board of Directors in carrying
out their duties.
3. Transactions, remuneration, and benefits of the Board of Directors, Executive
Board, and Supervisory Board
- Salary, bonuses, remuneration, and benefits: The total remuneration for the Board of
Directors and Supervisory Board in 2024 is: 810,000,000 VND (Eight hundred ten
million VND).

Monthly Total
RemuneratiNo. Full Name Position Remunerat onlYear Notes

ion (VND)
~D)

1 Phan Khac Long Chairman 12.500.000 150.000.000
2 Tran Vu Anh Tuan Member of the BOD 8.000.000 96.000.000
3 Dang Kien Hung Member of the BOD 8.000.000 96.000.000
4 Hoang Kim Anh Member of the BOD 8.000.000 96.000.000
5 Pham Trung Thanh Member of the BOD 8.000.000 96.000.000

6 Le Thi Anh Head of the 8.000.000 96.000.000SUj>_erviso_nr_Board

7 Ha Thi My Quyen Member of the 5.000.000 60.000.000SupervisoryBoard

8 Nguyen Hoang Tam Member of the 5.000.000 60.000.000Quyen SUj>_erviso_!YBoard
9 Nguyen Huu Thieu Secretary of the BOD 5.000.000 60.000.000

Total 810.000.000
- Insider stock transactions: None.

VI. Financial Statements
1.Auditor's opinions: The financial statements for the year 2024 of the Parent Company
and the consolidated statements have been fully approved by Ernst & Young Vietnam
Limited, specifically as follows:
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For the separate financial statements for the year 2024: "In our opinion, the separate
financial statements give a true and fair view, in all material respects, of the separate
financial position of the Company as at 31 December 2024, and of the separate results of
its operations and its separate cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and the
statutory requiremtnts relevant to preparation and presentation of the separate financial
statements" .

For the consolidated financial statements for the year 2024: "In our opinion, the
consolidated financial statements give a true and fair view, in all material respects, of the
consolidated financial position of the Group as at 31 December 2024, and of the
consolidated results of its operations and its consolidated cash flows for the year then
ended in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise
Accounting System and the statutory requirements relevant to preparation and
presentation of the consolidated financial statements"
2. Audited financial statements (The audited annual financial statements include: Balance
sheet, Income statement, Cash flow statement, Notes to the financial statements as
required by law on accounting and auditing). The financial statements presented in the
Annual Report are the consolidated financial statements for the year 2024. The entire
consolidated financial statements (attached to this report) and the separate financial
statements for the year 2024 have been published on the company's website at:
www.feconmining.com.vn.

CONFIRMATION BY THE COMPANY'S
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